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Prime Bank Celebrates Its First Decade of Loan 
Syndications 

- as Lead Arranger- 
Expanding Partnership ο Building Economy  

  
For over a decade, our vision and expertise in loan syndications helped entrepreneurs to 
implement a number of important projects to support real sectors of the economy. We 

dedicate this rare moment to our customers, partner banks/FIs and other stakeholders who 
have placed their confidence on us throughout all these years. 
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Message from the Governor, Bangladesh Bank 
 

Celebration of “Decade of Loan Syndications” 
Dr. Atiur Rahman 

Governor, Bangladesh Bank 
Organized by: Prime Bank Limited 

18 April, 2010 
Radisson Water Garden Hotel, Dhaka 

 
Chief Guest 
Loan syndication becomes necessary in meeting large financing needs of large projects. High credit 
risk exposure on any single borrower can be hazardous; default on such a loan can wipe out a 
lender’s capital base. This is why prudential regulations limit permissible single borrower exposure in 
terms of percentage of a lender’s capital base. 
 
Borrowing needs of large new industrial and infrastructure projects coming up in Bangladesh now 
typically run into billions of taka. Sharing of the credit risk burden of large loans to large projects by 
syndication has enabled fast expansion of industrial term lending, particularly since the late nineteen 
nineties (table 1, chart 1). Prime Bank’s engagements in syndication activities have been significant, 
acting as lead arranger in 21 syndications (including one that was shariah based) totaling Taka 11.5 
billion for various projects in physical and telecommunication infrastructure, glass and ceramics, 
textiles, chemicals, pharmaceuticals, tourism and hospitality. 
 
BB does not as yet collect and maintain systematic time series data on loan syndication activities in 
Bangladesh, which need to begin forthwith. Informal query reveals that so far none of the 
syndicated loans in Bangladesh were rated by independent credit raters. The Basel II capital regime 
assigns 125 percent risk weight (i.e., capital charge of Taka 125 for every Taka 100 of loan) on 
unrated syndicated loans, whereas favorable rating by independent raters can bring the risk weight 
and capital charge down to as low as 20 percent, freeing up substantial capital resources for other 
lending. Syndication partner banks will therefore be well advised to obtain independent rating on 
syndicated loans, to bring down the risk weight and capital charge. 
 
The syndication process splits and spreads the credit risk to sizes manageable by individual 
syndication partner banks, but in itself has no mechanism to minimize the liquidity risks and interest 
rate risks from term mismatch (funding long term assets with short term deposits). In the advanced 
markets trading in loans (or in securities backed by the loans) mitigates liquidity risks for syndication 
partners; and floating rather than fixed lending interest rate mitigates their interest rate risks. None 
of these devices are yet in significant use in our market. Syndication activities have lot further to 
grow in Bangladesh in financing various large real sector projects. Banks arranging / partnering in 
loan syndications will be well advised to begin adopting these risk management options; for sound 
and surefooted growth in loan syndication free of stumbles from liquidity and interest rate risks. BB 
will provide such policy and technical support as may be needed. 
 
Syndication partner banks need to bear in mind the risks in excessive leveraging that in the recent 
global financial crisis brought numerous major corporates and financial markets in mature 
developed economies down to their knees. In Bangladesh, syndication arrangers and partners need 
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to limit their lending to cautiously conservative levels of debt equity ratios; with careful eye on any 
overvaluation of owners’ equity. The loan agreements should include covenants requiring the 
borrower projects to go for public issue of equity after pre-specified periods, with appropriate penal 
clauses to be activated on default. 
 

Annual movement of Industrial term loans (Disbursement & Recovery) 
(Tk. in crore) 

Year Disbursement Recovery 
1994-1995 1281.20 481.11 
1995-1996 1230.44 519.69 
1996-1997 1200.00 887.19 
1997-1998 1120.34 859.43 
1998-1999 1330.10 1093.31 
1999-2000 1627.26 1653.34 
2000-2001 3057.07 2795.10 
2001-2002 3505.15 3212.97 
2002-2003 3961.99 3835.12 
2003-2004 6675.99 4963.44 
2004-2005 8704.52 8546.98 
2005-2006 9650.02 6759.52 
2006-2007 12394.78 9068.45 
2007-2008 20150.82 13624.20 
2008-2009 19972.69 16302.48 

Source: SME & Special Programmes Department, Bangladesh Bank. 
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Message from Mr. Azam J. Chowdhury 
Chairman of the Board of Directors, Prime Bank Limited 

 
Prime Bank Limited, one of the leading private commercial banks in Bangladesh, has always come 
forward for taking banking business to the new heights. Bangladesh has been growing albeit amidst 
numerous constraints, poor infrastructures, recurring natural catastrophes, often-lost continuity in 
political stability, etc. However, the country holds a good potential of becoming a middle-income 
economy if she appropriately focuses on securing agriculture base, investing in its large pool of 
human resources, building infrastructure, promoting industrial upgrade and generating higher 
productivity in both farm and non-farm sectors. Prime Bank welcomes this process and since its 
inception, has been partnering entrepreneurs in their development and thereby propelling economic 
growth of the country. 
 
Although the Bank is able to provide large amount of loan due to its higher capital base, it has 
focused on loan syndication as a part of its risk management process to finance not only large scale 
projects but also medium sized projects. We believe that we are able to make a difference and 
contribute in bigger ways for achieving economic prosperity through loan syndications. It, therefore, 
gives me immense pleasure to put on record that Prime Bank is now celebrating its eleven years’ 
journey of syndication success as a lead arranger. 
 
The Bank does recognize that loan syndication has many benefits such as cooperation and division of 
labor among all the members in a syndicated transaction. Loan syndication pools money and 
distributes risks. The arranger and participating banks partner to investigate, control and manage 
risk. Through such cooperation, commercial banks could improve their risk management and deliver 
better financial services to customers, which will help optimize social resources and secure a 
harmonious financial and economic development. 
 
Finally, on behalf of the Board of Directors of the Bank, I would like to pass on my sincere 
felicitations to all the members of the syndications team for their remarkable achievement so far. I 
will congratulate our borrowers too for placing their trust and confidence upon Prime Bank Ltd. Last 
but not the least, my sincere thanks go to our partner banks whose support and contribution have 
resulted in whatever success, name and fame that Prime Bank has achieved in loan syndication 
market today.  
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Message from Capt. Imam Anwar 
Chairman of the Executive Committee of the Board of Directors, 

Prime Bank Limited   
 
I am extremely delighted and exhilarated on the occasion of the celebration of the 11th year of the 
loan syndication operation of Prime Bank Ltd as a lead arranger and all glorious achievements made 
by the syndication team till now. It is another laurel in Prime Bank’s saga of magnificent 
achievements. This iconic service has successfully implemented many versatile and challenging 
syndication transactions which included both conventional and Sharia’h based financing. 
 
A syndicated loan is one that is provided by a group of lenders and is structured, arranged and 
administered by one or several commercial or investment Banks known as arrangers. Arrangers may 
appoint co-arrangers as and when required for stronger knitting of the loan syndication. Starting 
with the large leveraged buyout loans of the mid 1980’s, the syndicated market has become the 
dominant way to top banks and other institutional capital providers for such loans.  
 
A syndicated loan may be compared with a ship moored with several anchors, which disseminate 
threats in an idiosyncratic rhythm and therefore make the loan portfolio more secure and hence 
more performing than a conventional loan. The mammoth loans required now a day towards large 
infrastructure or industrial projects including heavily capitalized power plants, commercial purposes 
and etc, need to be syndicated since no single bank would be prudent to risk such loan alone.  

   
Bangladesh is fast marching forward to become a mid economy country due to achievement of 
about 6% GDP growth during last decade through rapid industrialization, almost self sufficiency in 
food and fantastic earnings from exports and overseas workers remittances. Bangladeshi 
entrepreneurs therefore are in dire need for syndicated loans from financial institutions to keep 
pace with this race of development.  
 
Prime Bank’s professional syndication team will always take this challenge shoulder to shoulder with 
different discipline of entrepreneurs. I would like to congratulate once again all the members of 
Prime Bank Limited for their accomplishments and am eagerly looking forward to achieving more 
success, bringing in more innovations and leaving stronger impact in country’s economic growth and 
prosperity. 
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Message M. Ehsanul Haque 
Managing Director, Prime Bank Limited 

 
It is my immense pleasure and privilege to announce that Prime Bank is marking a decade of loan 
syndications endeavors as a lead arranger. Today, Prime Bank is duly regarded and accredited in the 
market for its proactive role in loan syndication. Since its inception in April 1995 and subsequently 
establishing a separate Syndications and Structured Finance Unit in March 1999, the Bank has 
tapped the local debt market 21 times as a lead arranger to raise around Taka 11,500 million, 
provided agency functions to those projects, acted as co-arranger and participated in numerous 
other syndicated loan transactions. Almost all of the projects that the Bank has arranged funds for 
have either duly adjusted bank liabilities or are operating profitably. 
 
Bangladesh is now poised to achieve rapid industrialization, economic growth and respectable GDP 
growth. We believe that loan syndication has a great role to play in supporting initiatives in this 
respect. The extensive use and reliance on syndicated loan market will surely help generate financial 
innovations and provide large projects with more convenient, professional and custom-made 
services. Syndicated loan business, based on the mechanism of sharing both risk and return, and 
pooling of resources and expertise, add depth and breadth to financial markets in various ways.  
 
Prime Bank has worked to the satisfaction of its co-lenders in all the projects it has taken the lead. 
Syndications efforts put forth by the Bank have been painstaking and proved instrumental in adding 
buoyancy in most of the important sectors of the economy covering microfinance, glass and 
ceramics, minerals mining (salt), textiles, chemicals, pharmaceuticals, telecommunications, physical 
infrastructure (inland container depot), tourism & hospitality, etc. Our syndication initiatives 
accommodated financing for many groundbreaking projects, some of which are import substitutes, 
have created huge employment opportunities, and are saving as well as earning scarce foreign 
currency through exporting project outputs.  
 
The Bank’s presence has also led to product development in syndicated loan market. The Bank, for a 
record, had arranged the first ever Sharia’h based syndicated investment facility in 2006 that was 
widely acclaimed regionally. It has maintained its efforts to place second such transaction lately. The 
syndication team has also imparted training on syndication techniques and practices for central bank 
officials. The Bank will continue to offer this value added service and in coming days will place more 
and more emphasis upon loan syndication to support the country achieving her development goals.  
 
On this important occasion, I would like to extend my sincere thanks and appreciation to all our 
borrowers for choosing Prime Bank Ltd. to arrange syndicated loan for them. My deep appreciation 
to our partner banks whose support and contribution we would like to acknowledge in our 
syndication journey. I would also express my gratefulness to the members of the Board of Directors 
of Prime Bank Ltd. for their continuous guidance and support. Finally, I will conclude by thanking all 
other participants in our loan syndication universe and wishing all the best to my colleagues in loan 
syndications team, with whose tireless efforts we have perhaps made our place in this syndication 
market in the financial industry. 
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Prime Bank Limited (PBL), one of the leading private commercial banks in Bangladesh is operating for 
last 15 years since inception on 17th April 1995. Its mission is, to be the best private commercial bank 
in terms of efficiency, capital adequacy, asset quality, sound management and profitability having 
strong liquidity.  
 
The Bank is providing full-fledged, cost-effective, and customer-friendly conventional and Islamic 
Sharia’h based banking solutions to its customer via a network of eighty-four (84) branches all over 
the country including five (5) Islamic Banking branches, five (5) SME service centers, one (3) off-
shore banking unit, one (1) exchange company based in Singapore, one (1) merchant banking unit, 
and around seven-hundred owned and shared ATM booths. 
 
Prime Bank started its journey in loan syndication market by successfully concluding its first 
syndication deal as the Lead Arranger in 1999. By this time, the Bank has deepened and added 
breadth to the loan syndications market by raising around BDT 11,500 million for 21 milestone 
projects as the Lead Arranger and providing agency functions as the Agent.  
 

Sectoral Portfolio as of 31 December 2009 

Textiles & Garments
17.64%

Tourism Sector
9.14%

Power
4.35%

Telecom
3.48%

Steel
2.59% Others

7.66% ITC
2.15%

Health & 
Pharmaceuticals

9.44%

Glass
6.97%

Chemical
4.43%

Ceramic
8.21%

Cement
0.87%

Agro Credit
23.06%

 
 

Advantages of Loan Syndications: 
• Diversification of risks, pooling of resources and sharing of costs; 
• Wider menu of financing options, resulting in more competitive loan pricing, product 

innovations and wider cooperation; 
• Opportunity for the borrowers to establish concurrent track record with many banks, and to 

avail required banking services just by dealing with a single bank i.e. Agent Bank.  
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Loan Syndications Chronology: 
1999 Started loan syndications operations on 11 March, and raised Tk. 90 million term loan 

facility (TLF) for KDS Textile Mills Ltd. 
2000 Mobilized second syndications deal by raising Tk. 130 million TLF for Rahmat Textile Ltd. 
2001 Arranged a syndicated bank guarantee facility of Tk. 1130 million for China National 

Machinery Import & Export Corporation (CMC) to execute a work order of Karnaphuli 
Paper Mills Ltd. 

2002 Made available a syndicated TLF of Tk. 280.5 million for Mir Ceramics Ltd. 
2003 Organized Tk. 1797.8 million syndicated TLF for three (3) groundbreaking projects: (i) Tk. 

357.8 million for HP Chemicals Ltd., the first hydrogen peroxide plant; (ii) Tk. 1120 million 
for Nasir Glass Industries Ltd., the first float glass manufacturing facility; and (iii) Tk. 320 
million for Confidence Salt Ltd., the first vacuum evaporated salt re-crystallization plant 
adopting Swiss technology. 

2004 Arranged Tk. 620 million syndicated TF for two (2) timely initiatives: (i) Tk. 390 million for 
Popular Pharmaceuticals Ltd., an essential drugs manufacturing plant; and; (ii) Tk. 230 
million for SQ Hues Ltd., a yarn dyeing facility. 

2005 Made its place in loan syndications market by accommodating Tk. 2740 million for 
financing three (3) target undertakings: (i) Tk. 240 million for supporting capacity expansion 
of the ceramics tiles manufacturing facility of Mir Ceramics Ltd.; (ii) Tk. 500 million for 
supporting capacity expansion of the pharmaceuticals plant of Popular Pharmaceuticals 
Ltd.; and (iii) Tk. 2000 million for BRAC Agriculture Credit Program, the largest microfinance 
deal during the Year of Microcredit. 

2006 Structured, placed, and concluded the first ever Sharia’h based syndicated investment 
finance facility (in form of hire purchase under shirkatul melk) of Tk. 230 million for Virgo 
Pharmaceuticals Ltd. The transaction caught lots of attentions in the Islamic banking 
community and was acclaimed regionally, and the deal team was invited to the 3rd Annual 
Asian Islamic Banking & Finance Summit, jointly organized by Euromoney Seminars 
Association and Islamic Banking and Finance Institute, Malaysia, to exchange their views in 
September 2006. 

2007 Integrated Tk. 1300 million syndicated TLF for supporting the textiles sector: (i) Tk. 650 
million for Ananta Denim Technology Ltd., a woven & washing plant; and (ii) Tk. 650 million 
for Tania Cotton Mills Ltd., a spinning mill facility. 

2008 Lined up Tk. 815 million syndicated TLF for supporting two important projects: (i) Tk. 515 
million for Olympic Spinning Mills Ltd., a spinning mill facility; and (ii) Tk. 300 million for 
Configure Engineers & Construction Co. Ltd., an international-standard hotel at Cox’s 
Bazaar. 

2009 Made arrangements of Tk. 1518 milion syndicated finance facility for three (3) essential 
projects for supporting telecommunications, physical infrastructure, and ceramic sectors: 
(i) Tk. 528 million for M&H Telecom Ltd., one of the first two interconnection exchange 
licensees to operate in the private sector; (iii) Tk. 350 million syndicated investment finance 
facility (in form of hire purchase under shirkatul melk) for X-Ceramics Ltd., a ceramics tiles 
manufacturing plant. 

2010 Provided Tk. 850 million syndicated TLF for Sea Pearl Beach Resort & Spa Ltd., a 5-star hotel 
at Inani Beach, Cox’s Bazaar, the first resort in Bangladesh to promote international time 
sharing concept. 



a bank with a difference 
 
 

STRUCTURED FINANCE Page 9 

φ Besides, the Bank has provided agency functions to all of the above projects as well as projects 
arranged by others, acted as a co-arranger for few projects, and participated in numerous 
transactions arranged by other banks/financial institutions to support services, industrial, and 
infrastructural undertakings.  
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Training/Workshop: 
Syndications and Structured Finance Unit of Prime Bank Limited organizes training courses and 
workshops on syndication financing intending to improve the understanding of concepts, 
techniques, procedures and practices of syndication financing in Bangladesh. Among some 
courses/workshops, Prime Bank Limited arranged a day-long workshop on “Syndications & 
Structured Finance – Practices in Bangladesh” in 2008, especially designed for Bangladesh Bank 
officials. 

 

We Offer: 
• Services as a both mandated lead and co/joint arranger, placement agent, security agent, etc.    
• Syndications of both funded and non funded facilities to support Greenfield as well as expansion 

of project and structure finance, working capital, etc.; 
• Corporate advisory services; 
• Financing through bond, securitization and other financial instruments/derivatives; 
• Financing under both conventional and Islamic modes. 

 

Our Strengths: 
• Tested player in loan syndication market as a Lead Arranger and an Agent; 
• Experienced and skilled team professionals; 
• Proven track record in raising fund in short time; 
• Excellent working relationship with banks/financial institutions. 

 

Loan Pricing Modalities:  
• Either fixed or variable interest rate as per customer’s will; 
• Interest rate: reflecting current market conditions; presently, at or below 13% pa; 
• Tenure: commensurate with project requirements but not exceeding 15 years including a grace 

period not exceeding 4 years; 
• Debt-to-equity: customer must put at least 20% of the project cost as equity with Prime Bank 

taking up to 50% stake in total debt package; 
• Fees and charges: most competitive in the market. 
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Snapshots in Loan Syndications Album 
 
 
 
 
 
 
 
 
 
 
 Sea Pearl Beach Resort & Spa Ltd.                 M& H Telecom Limited 
 
 
 
 
 
 
 
 
 
 
 

       Nasir Glass Industries Limited               BRAC: Agriculture Credit              
                 
 

 
 
 
 
 
 
 
 
 

  Mir Ceramic Limited      Popular Pharmaceuticals Limited 
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